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The COMPANY
Grupo IndustrIal saltIllo

It was founded in 1928 by Don Isidro López Zertuche.

Products in the Auto Part Sector are manufactured and 
marketed: auto parts for the Automotive Industry in gray and 
nodular iron for transmission and brake systems; welding of 
parts and components for electronics and for the railway and 
agriculture industry.

In the Construction Sector: floors and porcelain and ceramic tiles 
of large format for domestic and institutional use are designed, 
produced and marketed. We also develop, manufacture and 
market water heaters for residential and industrial use, as well 
as a line that works with solar energy; couplings, flanges and 
piping for industrial and construction segments; in steel, plastic 
and cast iron are also marketed.

In the Home Sector: a wide variety of goods for kitchen, table 
and electronics are designed, produced and marketed.

BMV: GISSA was listed in the Mexican Stock Exchange in 1976 
and is comprised by five business units that have productive 
plants in five cities of the Mexican Republic.

With a solid portfolio of trademarks and products, GIS responds 
to the needs of industrial clients and final consumers in the 
Mexican Republic and the world by a productive, dynamic and 
flexible organization focused on innovation. 

GIS has served worldwide markets 
for over 50 years. 
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THE
BUSINESSES

products trademarks
productIve

unIts

Gray iron auto parts for 
transmission systems 
and brakes. Parts and 
components for electronics 
and the railway and 
agriculture industries.
Pipeworks.
Tortilla machines.
Grinders.

Ceramic and porcelain tiles 
of large formats for floors 
and walls.

Porcelain-on- Steel, 
Stainless steel and 
aluminum pots, saucepans, 
frying pans,  with or 
without nonstick.
Ceramic cookware for 
domestic and institutional 
use.
Pressure cookers.
Blenders.
Irons.

Water Heaters for 
residential use: solar, tank 
and flow heaters, electric 
and instantaneous. 
Comercial use heaters: 
electric and gas heaters, 
and storing tanks. 

Couplings, flanges and 
piping for the construction 
and industrial segment, of 
steel, plastics and cast iron.

Cifunsa
Tisamatic 
Tisa
Estrella

Vitromex
Arko
Artemis
Construpiso

Cinsa
Cinsa Light
Santa Anita
TopCuisine
Elegance
InterCuisine
Tres
Mesanova
Duracook

Calorex
Cinsa
Optimus
Hesa
Cinsa Solei
Ecosun

Cifunsa
CHM
Tisa

cIfunsa

coverInGs

Houseware

water Heaters

plumbInG

Saltillo, Coahuila.
Irapuato, Guanajuato.
San Luis Potosí, S.L.P.

Saltillo, Coahuila.
San José Iturbide, 
Guanajuato.
San Luis Potosí, S.L.P.
Chihuahua, Chih.

Saltillo, Coahuila.

Saltillo, Coahuila.

Iron foundrY SECTOR

constructIon SECTOR

Home SECTOR
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LETTER FROM 
THE CEO

Consistent with the values that over 85 years have driven the comprehensive 
development of Grupo Industrial Saltillo, we present our second Sustainablity Report. 

The legacy of perseverance and solid values of our founder, Don Isidro López Zertuche, 
continues to motivate all the people who work in the Grupo to act with integrity and 
responsibility in favor of the groups of interest related and committed to our economic, 
social and environmental goals.

This report reflects the impact of the effort and commitment of over 5,800 collaborators 
in the economic value that we generated for our shareholders in 2012 and also 
how our prevention and continuous improvement culture supports environmental 
sustainability and the communities where we operate. 

In GIS, we promote the rational and responsible use of natural resources, either 
renewable or nonrenewable; for this reason, we prioritize care and safe disposal of 
waste in our industrial processes. At the same time, due to our innovative culture, we 
promote the design and development of energy and water saving products.

We are aware that water will be the most important natural resource for the world’s 
sustainable development in the next decades. For this reason, in 2012 we made 
significant investments in our water treatment systems and processes and water 
recycling, which have contributed to reduce the water footprint of our products. In 
order to reduce carbon footprint, we invested in projects that allow us to be more 
efficient in electric energy and gas consumption.

I encourage you to know the actions that we have undertaken in the sustainability 
path and the facts that demonstrate the responsibility taken by the Grupo Industrial 
Saltillo for the creation of a better future. 

alfonso González mIGoYa
Chief Executive Officer
Grupo Industrial Saltillo
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ECONOMIC
IMPACT

After 85 years of history, Grupo Industrial Saltillo remains an 
icon and a reference of industrial development in the State of 
Coahuila and the cornerstone of the Automotive Industry in 
the Mexican Republic. The dynamism presented in 2012, in this 
branch of the Economy, confirms the wise strategic decision of 
repositioning the participation of the Company in this segment. 
The investments made in the Auto Part Sector are now the main 
driver of revenue growth and profitability. 

In April 2012, we disincorporated the Blocks and Heads 
Business. With the profits received from this transaction, we 
paid off the Grupo’s bank debt in advance; this provided us with 
the necessary flexibility to continue evaluating and making the 
most of expansion options that continue driving the sustainable 
and profitable growth of the organization. 
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sales

ebIt

ebItda

maJorItY net
profIt

casH

RELEVANT FIGURES
(Expressed in Millions of Pesos)

9,022

798

1,128

3,268

2,463

7,547

704

1,015

778

1,327

2012 2011

GIS revenue increased by 20% in 2012
with respect to the previous year.

ECONOMIC IMPACT

During the second trimester in 2012, the Board of Directors authorized an investment 
of 65 million dollars to duplicate Cifunsa’s production in the plant in San Luis Potosí.  
Thus, the Auto Part Sector will reach an installed capacity of 235 thousand tons a year, 
which means an increase of 34%. The expansion process will have started during the 
last trimester in 2012. 

Grupo Industrial Saltillo ended 2012 with 20% higher revenue with respect to the 
previous year; in the meantime the net operating profit and EBITDA increased 13% 
and 11%, respectively. This raise was strongly supported by the Auto Part Sector. 

For more information, check the Results Report 2012 at www.gis.com.mx
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ENVIRONMENTAL
COMMITMENT

 Acomplishing the preservation and sustainability of the 
communities where we operate is a commitment that GIS made 
responsibly, trying to reduce the environmental footprint of our 
operational processes at all time.

For this reason, in 2012 we updated the Environmental 
Protection Policy, establishing the principles and guidelines 
for prevention and improvement of the environment in all the 
processes related to the making of our products. 
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ENVIRONMENTAL COMMITMENT

An important advance with respect to 2011 was the definition of 
the metrics per production unit of the main environmental agents 
involved in the manufacturing processes: gas consumption, water 
total consumption, electric energy consumption, generation of 
waste that requires special handling and hazardous waste, as 
well as the CO2 emissions equivalencies. All of the above has 
been included in a control board that each Business monitors 
each month.
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CIFUNSA 
BUSINESS

In iron foundry, one of the main monitored environmental 
agents is the one for emissions in the atmosphere. This year, 
we invested 2.9 million dollars for the installation of two dust 
collection systems in the Saltillo plant.

The first one of them has allowed us to increase by 100% the 
dust capture from the emissions in casting; and the second one, 
which was installed in the molding section, has improved the 
workplace micro-environment conditions. Both systems have 
efficiency higher than 90%; this allows us to keep parameters 
under the NOM-010-STPS-1999 regulation, in relation to dust 
conditions in the workplace microenvironment.

With an investment of 113 thousand dollars, a water treatment 
plant was installed in the production unit of Irapuato. The 
objective was to accomplish zero discharge to receiving bodies 
and reusing water in secondary systems of the process and 
irrigation. These last ones have been endorsed by the National 
Water Commission. 

ENVIRONMENTAL COMMITMENT
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ENVIRONMENTAL COMMITMENT

In 2012, GIS invested 2.9 million dollars in Cifunsa
for the installation of two dust collector systems. 

*Used in the plants in San Luis Potosí and Irapuato.

electrIcItY
(kWh/produced ton)

natural Gas
consumptIon
(m3/produced ton)

*lp Gas consumptIon
(m3/produced ton)

water total 
consumptIon
(m3/produced ton)

co2  emIssIons
(CO2  tons/produced ton)

1,727

15.13

1.51

0.85

2.25

1,875

11.76

1.68

1.00

1.86

2012Environmental Agent 2011

Aditionally, in the Saltillo plant, we invested 138 thousand dollars in a water recovery 
system by reverse osmosis, which allows their reuse in the process, thereby improving 
the liquid’s quality.

As steel scraps are the main raw material for the manufacture of smelting products; 
these are 100% recyclable. Besides, Cifunsa has sands recovery processes that reuse 
them in the core of smelting; this helps reducing almost by 10% the sand consumption 
first used.

In the plant in San Luis Potosí, we started the Green Belt improvement project, which 
focuses on energy savings to optimize the Dual Track system operations in the smelting 
furnaces; this has allowed us to get a reduction of 5.2% in electricity consumption.

The electricity consumption figures of 2012 are not comparable to the ones of 
the previous year in virtue of meaningful changes in the electrical and mechanical 
infrastructure of the Saltillo plant derived from the disinvestment of the Blocks and 
Heads Business. With regard to the actions undertaken for water and gas consumption, 
we achieved reductions of 17.3% and 22.3% per produced ton, respectively. 
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COVERING 
BUSINESS

Aiming at reducing the environmental impact derived from 
gas and electric energy utilization in production processes, 
we invested over 500 thousand dollars in ecological projects. 
Among them, the acquisition of higher efficiency motors, the 
installation of lighting systems of lower energy consumption 
and more lumens, as well as the installation of insulation in the 
furnace 2 and in the Spray-Drier of the San José Iturbide plant in 
Guanajuato are worth mentioning.

All the above is translated into a saving higher than 1.2 million 
of m3 in natural gas consumption and a reduction in electricity 
consumption higher than 705 thousand kWh. As a result from 
both efforts, we avoided emissions in the atmosphere of over 
three thousand CO2 tons. This is comparable to the emissions 
generated by 932 compact vehicles and the annual electricity 
consumption of 243 houses for social interests, respectively. 

ENVIRONMENTAL COMMITMENT
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ENVIRONMENTAL COMMITMENT

Also, three projects were implemented in the Business to optimize water use in 
milling areas and enameling lines, achieving a reduction close to 30 thousand m3 in 
consumption.

During the installation and useful lifetime of coverings, environmental impact derived 
from their properties is not generated. 

For the purpose of improving our market participation in the luxury and premium 
covering categories, we increased the capacity of the furnaces for porcelain products, 
which raised the electric energy consumption by m2 produced. Efficiency projects 
focused on gas and water utilization, allowed us to reduce their consumption per m2 
of production by 1.55% and 5.9%, respectively.  

electrIcItY
(kWh/m2 produced)

natural Gas
consumptIon
(m3/m2 produced)

water total 
consumptIon
(m3/m2 produced)

co2  emIssIons
(CO2  tons/m2 produced)

2.95

2.63

0.0075

0.0135

2011Environmental Agent

3.02

2.59

0.0073

0.0127 

2012

We invested over 500 thousand dollars 
in ecological projects to avoid CO2 emissions

equivalent to the ones generated by 932 vehicles
and electricity consumption of 243 houses.
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WATER HEATER  
BUSINESS

With Solar water heaters, GIS contributes significantly to the 
conservation of the environment; just by selling 50 thousand 
units from 2008 to this date, we have avoided the emissions of 
almost 30 million CO2 tons.

During the event “Green Solutions 2012: Mexico building solar 
cities”, the National Housing Comission (CONAVI) acknowledged 
GIS solar water heaters as appropriate products for the 
sustainable Green Home house. This means that they can 
participate in the Green Mortgage scheme from Infonavit. 

The steel sheet is the main raw material used for the 
manufacturing of water heaters; for this reason, they are 100% 
recyclable in the end of their useful lifetime. 

ENVIRONMENTAL COMMITMENT
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ENVIRONMENTAL COMMITMENT

We have avoided the emissions in the atmosphere
of 30 million CO2 tons by selling 50 thousand

solar water heaters.

In the packaging of our products, we use paperboard that contains 98% recycled 
chlorine-free fiber. Additionaly, the pallet packing is made of reused wood. 

As a result from the consolidation of manufacturing operations in the Saltillo plant, 
the electric energy consumption increased in our facilities and decreased in the ones 
of our suppliers, whose processes and products were absorbed by the business.  
Deriving from the quoted consolidation, we were benefited by lower natural gas and 
water consumption per produced piece; 4% and 29%, respectively. 

electrIcItY
(kWh/produced piece)

natural Gas
consumptIon
(m3/produced piece)

water total 
consumptIon
(m3/produced piece)

co2  emIssIons
(CO2  tons/produced piece)

6.93

3.08

0.0105

0.068

2011Environmental Agent

7.60

2.95

0.0109

0.048

2012



16

SUSTAINABILITY REPORT 2012

PLUMBING 
BUSINESS

The lines of coupling, flanges and piping are manufactured 
in diverse materials; such as iron, polyvinyl chloride (PVC), 
chlorinated polyvinyl chloride (CPVC), high density polyethylene-
aluminum-high density polyethylene (PE-AL-PE) and random 
copolymer polypropylene (PP-R), which can be recycled in the 
end of their useful lifetime.
 
For the installation of PVC and CPVC products, it is used low 
volatile organic compound (Low-VOC) sealers. In the case of PP-
R, adhesives that do not contain toxic materials are applied. The 
use of these products contributes to lower the generation of 
polluting waste.

We market couplings and piping that do not require any electric 
or gas welding; this allows us to install them without polluting, 
thereby reducing risks for the installers.

ENVIRONMENTAL COMMITMENT

The line of CPVC products is ecologic 
beacuse it does not require the use of gas 

or electric welding. 
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HOUSEWARE
BUSINESS

In the ceramic tile plant, we developed two strategies to optimize 
electric energy consumption. We changed the lights for others 
with higher efficiency and we incorporated the Committee 
in favor of Energy, which determines and evaluates energy 
efficiency projects and suggests programs for the awareness 
for the use thereof. 

The manufacture of cooking products generates sheet metal 
scraps, which are 100% reused in Cifunsa Business. In order to 
avoid the confinement of oils, we formalized agreements with 
companies specialized in recycling and thermal destruction of 
these products. 

We use cardboard packaging made 100% by recycled chlorine-
free fiber, which avoids cutting down trees and leachate 
generation that contaminates water. 

ENVIRONMENTAL COMMITMENT

Sheet metal scraps in the Home Business 
are reused in the Cifunsa Business.
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ENVIRONMENTAL COMMITMENT

electrIcItY
(kWh/produced ton)

natural Gas
consumptIon
(m3/produced ton)

water total 
consumptIon
(m3/produced ton)

co2  emIssIons
(CO2  ton/
produced ton)

636

0.45

0.48

4.82

2011Environmental Agent (Cinsa, Enasa y Aluminio)

742

0.49

0.54

5.11

2012
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ENVIRONMENTAL COMMITMENT

electrIcItY
(kWh/produced piece)

natural Gas
consumptIon
(m3/produced piece)

water total 
consumptIon
(m3/produced piece)

co2  emIssIons
(CO2  ton/ 
produced piece)

0.37

0.00026

0.00028

0.00501

2011Environmental Agent (PLANTA CERSA)

0.35

0.00027

0.00021

0.00418

2012
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SOCIAL
COMMITMENT

our collaborators 

The determinant factor for the achievement of GIS goals is our 
people, who share the values and the commitment to satisfy 
the needs and expectations of our clients, shareholders, the 
communities where we operate and all groups of interest with 
which we are linked.

In December 2012, the organization had five thousand 899 
collaborators, of which 23% was women and 77% men. With 
respect to 2011, we increased by 4% the proportion of women 
who work in the Businesses of the GIS.
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Aiming at the continuous growth of our collaborators, in 2012 
we destined over 15 million pesos to diverse training programs; 
this is equivalent to 1.8% of the payroll cost at minimum 
wage. One of the actions that caused a huge impact during its 
development was the online courses promoted by our Virtual 
University named GIS CAMPUS. 

Additionally, we implemented the GIS Leadership Program 
with the objective of strengthening the institutional values and 
management abilities of our collaborators with their dependants. 

In alignment with the Leadership Program and the efforts 
undertaken by the Integrity Committee of the Businesses; in the 
end of 2012, we established the Employee Recognition program, 
whose purpose was to reward collaborators for their leadership 
competencies and the living by GIS values. 
  

SOCIAL COMMITMENT

collaborators

unIonIzed

nonunIonIzed

5,899

1,397

4,502

In 2012 we acknowledged 52 collaborators 
for their 25 and 40 years of career path in 

the Grupo Industrial Saltillo.

The development and acknowledgement strategies that we have 
done in all of our Businesses, allow us to count on a stable and 
committed workforce, with an average seniority of nine years. 
Workers achieving 5, 10, 15, 20 years of service are acknowledged 
for their permanence and dedication in the events organized by 
the General Directors of each Business. Collaborators achieving 
25 and 40 years of service are acknowledged by the CEO of the 
Grupo in the institutional event of GIS Employee Senority.
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SOCIAL COMMITMENT

General
accIdent
rate

8%5%

20112012

We apply the anonymous survey about organizational climate 
annually to the entire personnel. The average satisfaction rating 
of all operations increased 6.5% with respect to 2011. The 
Plumbing Business was acknowledged as a great place to work 
for in the Mexican Republic; certification that will be granted by 
the Great Place to Work Institute in 2013.

Considering the opinion expressed by our collaborators in 
the survey, we took actions that had a positive impact on the 
conditions for industrial, occupational and environmental 
security. The most notable are the improvement in lighting 
conditions, dust collection and ventilation in workspaces, as 
well as the remodellation of offices, cafeteria and bathrooms. 

Also, we redefined the policies of Employee Development, 
Recruitment and Selection, Ocupational Health and Safety and 
Environmental Protection.  

The Employee Development Policy reveals the guidelines for the 
allocation of training budgets considering individual plans for 
the collaborator’s growth. The Recruitment and Selection Policy 
establishes the criterion for the promotion of our collaborators 
and the selection of external candidates through interviews by 
competencies performed in panel.

The Occupational Health and Safety Policies, as well as the 
Environmental Protection Policy, expand the responsibilities 
of the CEO of the Business and of all the collaborators of the 
Grupo, besides of strengthening the principles of the Operating 
System Security (GIS–SOS).
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We promote health care through periodic informative campaigns 
for the detection of common diseases in Mexican society, such 
as overweight, obesity, diabetes, hypertension and we monitor 
those who have these conditions. 

With regard to worker’s compensation, we comply with the 
existing labor regulations. Our collaborators get services such as 
social security, competitive salaries, savings, life insurance and 
vouchers for groceries. The 98% of the personnel is part of the 
variable compensation schemes subjected to Business Results. 
In 2012, we incorporated the benefit of major medical expenses 
insurance to nonunionized personnel. GIS provides support of 
up to 70% of the policy cost of the policyholder and his direct 
relatives. 

SOCIAL COMMITMENT

In 2012, the Irapuato plant in the Cifunsa 
Business was recertified as a Socially Responsible 
Company by the Secretariat of Labor and Social 

Welfare in the State of Guanajuato.
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our famIlIes and communItIes

Every year, we organize social events to encourage the integration 
of our collaborators and their families. The most notable are the 
Open House, the Christmas Posadas, Children’s Day, Mother’s 
Day and Father’s Day, as well as football, basketball, softball and 
bowling tournaments.

The event with the greatest impact and tradition for the 
integration of families is the Carrera San Isidro 15K, which we 
organize in the city of Saltillo. In 2012, this recreational and 
sporting activity celebrated its thirty-seventh edition. Year after 
year, GIS gathers over 1500 participants and grants significant 
prices to winners in each category. 

SOCIAL COMMITMENT

Events organized together
with the community.

Reforestation of public parks 
and children’s shelter in 
Irapuato, Guanajuato.

Public school’s 
conditioning. 
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GIS has kept and strengthened a social link with the communities 
where it operates by performing volunterring and philanthropic 
actions. Besides, it promotes intense citizen participation 
through intermediate organizations, such as business, local and 
national chambers. 
 
Business Units, together with their collaborators, organize 
each year volunteering events and make economic donations 
and in kind to orphanages, old people’s homes, local charities 
associations, public schools and rehabilitation centers. We 
also executed programs for human growth with the National 
Association in favor of Self Improvement, A.C. (ANSPAC).

SOCIAL COMMITMENT

Donation of blankets
and winter clothes.

Donations to the Red 
Cross and Cáritas.

In 2012, the Covering Business 
donated 3500 m2 of floors and 

coverings to schools and welfare 
associations.
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our products

Our Businesses comply with the regulations and applicable 
certifications in the Mexican Republic and in the countries where 
we have commercial presence, and seek to develop and innovate 
the design and manufacture of increasingly environmentally 
friendlier products. 

The Covering Business, in the San Luis Potosí plant, received the 
Green Squared certification, which acknowledges our products 
as sustainable and guarantees that they can participate in the 
Leadership in Energy and Environmental Design (LEED) program 
for sustainable architecture. 

We have lines of special products, such as antibacterial coverings, 
which are ideal for hospitals, bathrooms and kitchens, and 
coverings that have tactile guides to facilitate the movement 
of people that are visually impaired or blind. Additionally, the 
line of ventilated facades for buildings allows us to save even 
30% energy consumption and helps maintain the room’s 
temperature stable around the clock. 

SOCIAL COMMITMENT

The plant in San Luis Potosí of the 
Covering Business got the Green Squared 
certification, which accredits our products 

as sustainable.
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The Water Heater Business products comply with the new 
environmental regulation issued in 2011 by the State of 
California in the United States of America; SCAQMD Rule 1146.2, 
which determines the maximum allowable limit of emissions in 
the atmosphere and is one of the strictest in the world. 

Our solar water heaters provide a significant ecological 
advantage because they generate a real saving of 56% in LP gas 
consumption. This avoids the emission of over 0.070 CO2 tons 
each month. We also have instantaneous water heaters and 
systems that use natural gas or butane, as well as electric water 
heaters of high efficiency that allow us to make the most of the 
heating value generated.

SOCIAL COMMITMENT

Our solar solutions were selected by Conavi 
in the Mexican Republic in order to set up 

the sustainable Green Home house.
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SOCIAL COMMITMENT

Home Business products, such as pots, frying pans and tableware, 
are used in the preparation and consumption of food. For this 
reason, they are subject to laboratory tests, which guarantee that 
the enameling used for their manufacture is always under the 
allowed minimum levels of heavy metal detection in compliance 
with Mexican Regulations and the Food and Drug Administration 
(FDA) of the United States of America. 

The Home Business offers
the market kitchen

products certified by the FDA.
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SOCIAL COMMITMENT

cIfunsa

coverInG

water Heater 

plumbInG 

Houseware 

TS 16949
ISO/TS 9000
ISO 14000

APQP
VDA DE VW

ISO 9000

ONNCCE

PTCA

GREEN SQUARED

ISO 9000

SCAQMD RULE 1146.2

NOM

ANCE

ONNCCE

EMA

NBIB

UL
CSA

ETL

ASME

SENER

CONUEE

ICONTEC

CASCEM

C-TPAT

NOM

UL
FM

NMX

FDA

ANCE

Global technical specification and quality management 
standard for the automotive industry
International standards on environmental management 
Advanced Product Quality Planning
Process audit standard
Internationally recognised quality management
system (QMS) standard
Cetification of the product documentation

Porcelain Tiles Standard

Accreditation for Covering Sustainability Certification
 
International standards on quality management systems

Emissions in the environment quality

Product and Process Characteristics and Design
Official Regulation
Certification for Product Marketing

Cetification of the product documentation
for solar water heaters

Laboratory Testing Management Certification

Safe Conditions for Boilers and Pressure
Vessels Certification

Products Certification
Products Certification  

Energy efficient technologies inside the fiscal incentive 
program Certification

Pressure Vessel Construction Certification

Approval for Energy Efficiency Testing

Product Energy Performance Certification

Production Process for Product Sale Certification
 

Best Practices for C-TPAT certification 

Security for Supply-Chain and US Border Certification

Product and Process Characteristics and Design
Official Regulation
Products Certification 
Adherence to Design Standard

Non-stick quality, material, thickness, heat distribution, 
etc. of kitchenware used for cooking with nonstick

Heavy metals: cadmium and lead absorption 

Certification for Product Marketing

International Standards 
Organisms ISO 

Volkswagen AG
International Standards 
Organisms ISO
National Standarization 
and Certification Body for 
Construction and Building

Porcelain Tile Certification 
Agency

Tile Council of North America
 
International Standards 
Organisms ISO
State of California,
United States of America
Official Daily of the 
Federation
Association of 
Standardization and 
Certification
National Standarization 
and Certification Body for 
Construction and Building

Mexican Accreditation Entity

National Board of Boiler and 
Pressure Vessel Inspectors

Underwriters Laboratories
Canadian Standards 
Association
UK Department of Energy 
and Climate Change (DECC)

American Society of 
Mechanical Engineers
Secretariat of Energy

National Commission for the 
Efficient Use of Energy
Colombian Institute of 
Technical Standards and 
Certification
Mexican Business Council for Foreign 

Trade, Investment and Technology

Customs and Border 
Protection
Official Daily of the 
Federation
Underwriters Laboratories
Laboratories Factory Mutual 

Norms Head Office of Mexico

US Food and Drugs 
Administration 

Association of Standardization 
and Certification. 

busIness certIfIcatIon descrIptIon Granted bY
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GIS INTEGRITY  
PROCESS

Since our beginnings, in GIS, we have promoted a healthy 
living in the entire organization and an honest and transparent 
treatment with people, companies and institutions, prioritizing 
ethics and the living of our values. 

The Code of Ethics is the guidance document that shows the 
correct acting of our collaborators and public related to the 
organization, in compliance with the company policy, standards 
of conduct and GIS essential values. 
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The three pillars
of the Code of Ethics are the values of:  

INTEGRITY, DEVELOPMENT and RESPONSIBILITY.

GIS INTEGRITY PROCESS

InteGrItY
The strength of honesty 

responsIbIlItY
The strength of commitment

development
The strength of talent

We founded our character and relations 
talking always with the truth and acting 

with honesty, in order to build our vision.

We promote the improvement of 
the leadership competencies of each 
collaborator and work team, as well 

as an environment in which everyone 
can discover, develop and use their full 

potential. 

We committed individually and as a team, 
so that we make the necessary decisions 

to achieve our goals giving the best of 
ourselves.

developInG a 
leadInG companY 
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Integrity Committees, made up of partners whose honesty and 
professionalism is evident, are the agencies responsible for 
(among other things) the making of the Code of Ethics a rule in 
life.

The Integrity Process is the means by which the Central Integrity 
Committee and the Integrity Committees of each business 
promote to live by the Code of Ethics and attend to the breaches 
of the policy reported. 

GIS INTEGRITY PROCESS

contact InformatIon
for anonYmous complaInts

for breacHes of tHe code of etHIcs 

• lIne 01 800 00 37 447 in the Mexican Republic and
 1 888 309 1498 in the United States of America.

• e-maIl reportalogis@tipsanonimos.com   
   and comite.auditoria@gis.com.mx

• WEB PAGE IN THE MEXICAN REPUBLIC 
   https://www.tipsanonimos.com/reportalogis
   and in the United States of America
  https://gis.alertline.com

• WRITTEN, in the mailboxes located inside the 
facilities. 
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In 2012, we received 121 complaints: of which 30% did not 
proceed, 13% required a clarification of facts, in 17% a wake 
up call was recommended and in 18% a contract suspension or 
rescission was suggested. 22% remains in complaint procedure. 

GIS Integrity Process has been accepted as a success case by 
Deloitte, Business Consulting Firm. At the present time, we 
participate in the Ethics and Fulfillment Forum together with 
over 30 national and international companies. Inside this group, 
we collaborated in the drawing up of the Ethics and Fulfillment 
Guide based on the Partnering Against Corruption Initiative 
(PACI) of the World Economic Forum and adapted for its use in 
small and middle-sized businesses in the Mexican Republic.

GIS INTEGRITY PROCESS

GIS Integrity Process has been accepted
as a success case by Deloitte.
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CORPORATIVE 
GOVERNANCE STRUCTURE 

 
Grupo Industrial Saltillo, S.A.B. de C.V. sustains its task in its 
corporate governance structure, besides sticking to the current 
Best Corporate Practices Code. 

board of dIrectors

The Board of Directors defines the Grupo’s business strategy, 
monitors the implementation of our philosophy and values, 
and looks after the operations with related parties. It also 
promotes the use of assurance mechanisms for the quality 
of the information and systems of identification, analysis, 
administration, control and adequate risk disclosure. It also 
encourages the establishment of internal control schemes.
 
It is made up of twelve regular directors owners; six of which, 
are equity advisors, five are independent directors and one is 
related. 
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The Board of Directors holds at least six sessions a year, upon 
convocation, in which it monitors GIS overall performance and 
the compliance to the practices and corporate governance 
policies; to this end, it counts on the support of the Audit, 
Corporate Practices and Financial Committees.

The responsibilities of each one these Committees will be 
explained below: 
 
audIt commIttee 

It assesses the internal control systems and Internal Audit 
management of the company, and identifies and answers 
to any significant deficiency and monitors the corrective 
and preventive measures adopted in case of breach of the 
guidelines and operational and accounting policies. It evaluates 
the performance of external auditors and reviews the Board of 
Directors, for approval of the Company’s financial statements. 
It also evaluates the effects derived from any accounting policy 
modification approved during the fiscal year and watches over 
the compliance to the agreements in the General Meeting 
of Shareholder and the Board of Directors. It verifies the 
compliance to the provisions of the Codes of Ethics and the 
Complaint System operations, established in such document.
 
This Committee is comprised by three independent directors. 
The Chairman is designated in the Stockholders’ meeting. 
The other two are designated by the Board of Directors. The 
people selected by their capacity, experience and professional 
prestige that may perform their functions free from conflicts of 
interest and without being contingent to personal, patrimonial 
or economic interests are called Independent Directors.

corporate practIces commIttee

It evaluates the performance of relevant managers and looks 
over their compensation. It analyzes the policy and guidelines 
for the use or enjoyment of the state heritage properties in 
the society and the moral people that it may control by related 
people. It supports the Board of Directors in the elaboration 
of the annual report that is presented to the stockholders and 
performs the activities expected by the Securities Market Law.

In accordance with our social status, the Corporate Practices 
Committee is comprised by five members of the Board of 
Directors, the majority of which have a character of independent 
directors. The members of this Committee are designated 
annually by the Board of Directors considering the CEO’s 

CORPORATIVE GOVERNANCE STRUCTURE 
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suggestion for such social body. The chairman of this Committee, 
which has to be an independent director, is designated in the 
Stockholders’ meeting.

fInance commIttee

It makes recommendations to the Board of Directors over the 
analysis made to the strategic plans of Business, investments as 
well as acquisition proposals and divestments presented by the 
CEO. It expresses its point of view about investment and credit 
instruments to finance the Group’s expansions and also about 
funds and investment policies. This Committee is comprised by 
ten members of the Board of Directors. 

corporate Governance commIttee

Corporate Governance Committee is the group of General 
and Corporate Directors who hold sessions each month with 
the CEO of GIS. Their main objective is to present to the CEO 
monthly results and joined businesses, as well as the strategies 
and tactics to follow throughout the year in order to accomplish 
the committed goals of the Board of Directors. Annually, this 
Committee performs long-term strategic planning exercises and 
defines the annual budget by the necessary strategic metrics 
to meet in the business; documents authorized by the Board 
of Directors. This Committee also approves own policies for 
business management and submits to the Board of Directors, 
through the CEO, changes or adjustments to practices and 
policies that it has to authorize.

Each Business has a General Director and an Executive Team, 
who answer at their competence level for their role to the GIS 
Corporative Governance Committee.

Audit, Corporate Practices, Finance and Corporate Governance 
Committees hold sessions several times a year in accordance 
with the established agenda. The Chairman submits the 
suggestions made by these Committees to the approval of the 
Board of Directors.

The names of the members of the Board of Directors and the 
Committees described may be consulted on the Results Report 
2012. 

CORPORATIVE GOVERNANCE STRUCTURE 
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In GIS, we share the conviction that success and long-
term permanence depend on our capacity to generate 
a sustainable development based on our workers, 
innovation, productivity, and the efficiency of all the 
processes that we use and also on the unlimited 
respect to the moral standards of our Code of Ethics 
and to the environment.

A VISIOn FOR
          THE FuTuRE

A VISION FOR THE FUTURE
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